Outcomes Based Home Care Commissioning Toolkit

Supporting the development of outcomes focused commissioning of Home Care
Services in Wales.

“People in Wales working together to promote well-being through care and
support at home.”

Welcome to the Home Care Toolkit. The development of the Home Care Toolkit was
commissioned by the National Commissioning Board for Wales, working in partnership
with the National Provider Forum. Its purpose is to facilitate the development of an
outcomes focused approach to the commissioning of home care services. The Toolkit is
the NCB'’s contribution to the implementation of the ‘Care at Home Strategy’ led by
Social Care Wales.

The toolkit consists of a broad range of tools which will be added to as the need for
additional tools are identified. The reason for such a broad range of tools is that the
move from a task and time service to an outcomes focused service will involve a
considerable change both in terms of practice and culture. Some of the tools such as
change management and engagement can also be applied to other services.

The “Practical legal guidance for commissioners and procurement officers on the
successful procurement of modern outcome based collaborative procurement” was
commissioned to support the home care toolkit but can be read independently to
understand the procurement of a broader range of community services. It provides
important legal advice on the procurement of home care services. (See Procurement of
Services section, open link here)

The development of outcomes focused home care services is making progress but
there are no examples where all the boxes can be ticked in terms of having an
imbedded approach to outcomes focused assessment and care planning and outcomes
focused service provision underpinned by an outcomes focused approach to
procurement. Some commissioners and their providers can tick some of the earlier
boxes but not all of them. We have included examples outcomes focused
developments. These are not held up as perfect examples of good practice but they do
illustrate progress on the journey. See examples of procurement documents below:

The NCB would like to encourage commissioners and providers to forward examples of
good practice to this website. This may be an example of pre- market testing or an
approach to quality assurance or of how social workers/ nurses work with providers and
service users to put in place outcomes focused solutions / services.

We would also welcome short topic papers designed to stimulate discussion. There are
a few examples included.

All the tools are available below. Some have been translated into Welsh whilst the other
are in the process of being translated. Please note that as each tool can be read in its


http://wlga.wales/procurement-of-services

own right the introduction is duplicated. You may wish to start with the purpose of each
tool. The introduction provides a visual illustration of how the tools relate to each other
and includes a list of contents for each tool to help you navigate through them.

e Exampl
e Exampl

To view

es of Commissioning and Procurement Documentation:
es of Topic Papers:

the Home Care Toolkit, open link here

Toolkit contents:
e Coversheet
e Introduction to Outcomes Based Home Care Commissioning Toolkit

e Tool 1:
e Tool 2:
e Tool 3:
e Tool 4:
e Tool5:
e Tool6:
e Tool7:
e Tool 8:
e Tool9:

e Tool 10:
e Tool 11:
e Tool 12:

other

e Tool 13:
e Tool 14:
e Tool 15:

care

e Tool 16:
e Tool 17:
e Tool 18:
e Tool 19:
e Tool 20:
e Tool 21:
e Tool 22:

Basic concepts in home care and reablement

Home care and wider relationships

An introduction to commissioning for outcomes in social care

Market analysis

A Guide to step change commissioning of outcomes-based home care
Home Care Commissioning for Outcomes Toolkit — Further Resources List
A checklist of different procurement approaches

Outcomes-based home care specifications

Using the Outcomes Star™ in outcomes-based home care service
Outcomes-based home care — contract contents

Outcomes-based procurement template

Understanding inputs, outputs and outcomes and how they relate to each

Quality Assurance Framework
Workforce Analysis Framework
Interactive outcome based commissioning technology for health and social

Risk Management

Outcomes-based home care service commissioning — simple guide
A Change Management Plan

An Engagement & Communication Checklist

Framework for Reviewing Commissioning Systems

Supporting Systems to operate on an outcomes basis

A design tool to shape systems to support outcomes

Tools in development:
e The contribution of Electronic Call Monitoring Services
e Costs of Home Care


http://wlga.wales/introduction-to-the-home-care-toolkit

